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Ways Your Business Can 
Quickly THRIVE & SUCCEED

There are many challenges involved with expanding a business.

But that doesn’t mean it’s not possible!

Ingredior are experts at assisting you to expand your business to Thrive & Succeed, nationally or internationally.

This worksheet is a perfect opportunity to briefly put the business under a microscope and focus on capital 
finances, market conditions, partnerships and structure to access the money, partners, strategy and global 
perspective needed to grow the business.

CHALLENGES OF EXPANSION

There are four main challenges businesses face with expanding a business:
1.	 Money – not having enough funding
2.	 Networks – not having enough connections
3.	 Structure of the business – rigid processes 
4.	 Resources – not having enough hands to juggle competing priorities

To get yourself thinking about the impediments you will need to overcome to scale up your business:

1.	 What is the biggest inhibitor to your business growth?

2.	 How can you overcome this inhibitor?

3.	 What is one thing you can do right now to set the wheels in motion 
on your path to business growth?



There are no secrets to business success, most of the time; growth is 
due to preparation, hard work and learning from failure.

If you’d like join our full-day Thrive & Succeed program workshop to 
redefine your goals, unlock your potential and succeed, contact us 

for an OBLIGATION FREE CONSULTATION today. 

OPPORTUNITIES FOR EXPANSION

While it’s prudent to consider the obstacles in your way, what about the opportunities you are staring 
down the barrel of?

To get yourself excited about your next phase of growth, brainstorm:

1.	 What your competitors are doing differently that you could tap into to

2.	 New services your clients are craving that you could offer

3.	 Connections you might have that could foster growth opportunities

4.	 Your wildest aspirations for business expansion that you’ve been keeping up your sleeve
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Ingredior is your ‘whole-of-business’ multi-discipline  
approach to strategy and operation activity for  
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