
PURPOSE or MISSION of the program or initiative

CONTEXT or CONDITIONS of your work

INPUTS or RESOURCES

CONSTRAINTS or BARRIERS 
to program objectives

ACTIVITIES 

(What the program does with 
the rsources to direct the 

course of change)

OUTPUTS 

(Direct evidence of having 
performed the activities)

OUTCOMES 

(Results, consequences, 
effects adn impacts of having 

taken action)
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